Politika integrovaného systému fizeni Akkodis CZ s.r.o.
Policy of the Integrated Management System of Akkodis CZ s.r.o.

Akkodis CZ s.r.o. je poskytovatelem sluzeb v oblasti technologickych a
inzenyrskych feseni, ktery propojuje svét inovaci a talent(. Spolecnost
vznikla spojenim dvou Uspésnych spolecnosti — AKKA Technologies a Modis
— a specializuje se na oblasti digitalizace, automatizace, umélé inteligence a
kybernetické bezpecnosti. Pokrocilé technologie podporuji zdkazniky napfic
rdznymi sektory vcéetné automobilového primyslu, letectvi a obrany, IT,
telekomunikaci, zdravotnictvi a energetiky.

Akkodis CZ s.r.o. uplatiiuje pf¥i Fizeni svych procesti systém Fizeni kvality dle
ISO 9001, sprfihlédnutim k EN 9100, EN 15085-2, systém
environmentalniho Fizeni dle 1SO 14001, systém managementu
bezpecnosti a ochrany zdravi pfi praci dle ISO 45001 a systém fizeni
informacni bezpecnosti informaci dle ISO/IEC 27001. Vybrané provozovny
spolecnosti jsou certifikovany dle pravidel TISAX. Nase spolecnost
respektuje pravidla spolecenské odpovédnosti a integrovany systém fizeni
neustale zlepsSuje a rozsifuje.

Nasim cilem je dosahnout vedouciho postaveni na trhu. To je moZné jen za
predpokladu dosaZeni vysoké kvality vykonl a dodrZovani zasad ochrany a
bezpecnosti informaci

Vedeni spolec¢nosti si také uvédomuje, Ze vykonavané cinnosti mohou mit
pozitivni i negativni vliv na Zivotni prosttedi, proto se snazi negativni vlivy co
nejvice omezovat.

Spolecnost predchazi pfi svych cCinnostech urazim a poskozovani zdravi
vSech osob pohybujicich se na svéfenych pracovistich. Bezpeénost a ochrana
zdravi pfi praci a pozdrni ochrana se tedy rfadi mezi zakladni priority rozvoje
spolec¢nosti. Vrcholové vedeni pftijalo zavazek k projedndvani otdzek
bezpeénosti a ochrany zdravi pfi praci se zaméstnanci, pfipadné jejich
zastupci.

Pro vsechny oblasti integrovaného systému fizeni vedeni spolec¢nosti
stanovuje cile a cilové hodnoty, které v pravidelnych intervalech
pfezkoumava.

Spolec¢nost komunikuje v pfipadé potfeby aspekty své Cinnosti, své potreby
a ocekavani se vSsemi pfislusSnymi internimi i externimi zainteresovanymi
stranami.

Kvalita
e Cilem spole€nosti pti Fizeni a provadéni veSkerych cinnosti ve
spoleénosti je vidy plné uspokojeni potreb zakaznika.

e KaZzdy zaméstnanec spolecnosti je presvédéen o vyznamu kvality
provadénych cinnosti a jejiho vlivu na prosperitu spole¢nosti, znd své
postaveni isvoji odpovédnost vzavedeném systému zabezpecovani
kvality.

e Veskeré zmény v organizaci a fizeni sméruji ke zlepSeni kvality vsech
¢innosti a procesli ve prospéch vyssiho uspokojeni potieb nasich
zakaznikd.

e Kvalitni a odpovédna prace kazdého zaméstnance, ztotoznéni s politikou
a vyznamem kvality, jakoZ i dodrzovani systémem kvality stanovenych
postupll je zarukou Uspéchu spolecnosti.

e Zavedeny systém zabezpecovani kvality je nutné trvale zkvalitfiovat tak,
aby byl u¢innym nastrojem pro zvySovani efektivnosti vsech procesu
v nasi spole€nosti.

Zivotni prostiedi a energetické hospodarstvi
Akkodis CZ s.r.o. se zaméfuje na prevenci vzniku znecisténi Zivotniho
prostredi tim, Ze:

e realizuje hospodarna a preventivni opatfeni v oblasti vzniku odpadf, a to
predevsim zvysenim efektivnosti technologickych procesd,

e snizuje dopady svych Cinnosti na Zivotni prostiedi neustalym zlepSovanim
technologickych postupd,

e (celné Fidi vnitfni i vnéjsi komunikaci ve véci ochrany Zivotniho prostredi
a neustale ji zlepsuje,

e konstruktivné komunikuje pfijaté environmentalni cile v ramci

Akkodis CZ s.r.o. is a provider of services in the field of technological and
engineering solutions, connecting the world of innovation and talent. The
company was formed by the merger of two successful companies — AKKA
Technologies and Modis — and specializes in the areas of digitization,
automation, artificial intelligence and cybersecurity. Advanced technologies
support customers across various sectors including automotive, aerospace
and defense, IT, telecommunications, healthcare and energy.

When managing its processes, Akkodis CZ s.r.o. applies a quality
management system according to ISO 9001, taking into account EN 9100,
EN 15085-2, an environmental management system according to ISO
14001, a safety management system and health protection at work
according to ISO 45001, and the information security management system
according to ISO/IEC 27001. Selected company's establishments are
certified according to TISAX rules. Our company respects the rules of social
responsibility and constantly improves and expands the integrated
management system.

It is our target to achieve a market leadership To achieve this goal our
performance must be of the highest quality and compliance with the
principles of protection and information security.

The company management understands that the business activities of the
company may have certain positive as well as negative influence on the
environment. Therefore, we try to minimize the negative impact as much as
possible.

The company tries to prevent any injuries and damage to health of all
persons who are present within the premises of the company. Occupational
Health and Safety and Fire Protection policies rank among the fundamental
and the highest priorities of the company development. Top management
has made a commitment to discuss safety and health issues at work with
employees, or their representatives.

For all areas of the integrated management system, the Company
management shall build objectives and targets which it reviews at regular
intervals.

The company communicates, if necessary, aspects of its activities, needs and
expectations with all relevant intern and extern stakeholders.

Quality

e Complete satisfaction of the customers is the main aim of the company
with regard to all business and production activities which are
performed within the company.

e Every employee of the company understands the significance of the
highest quality of performed activities and its influence on the
prosperity of the company; all employees know their position and
responsibilities within the implemented Quality Assurance System.

e All changes within the organization and management are performed
with the vision of quality and process improvement and full satisfaction
of the needs of our clients.

e High-quality and responsible work of each employee and his/her
identification with the policies and significance of the quality as well as
compliance with the pre-defined processes is the guarantee of the
success if the company.

e The implemented Quality Assurance System shall be permanently
improved so that it remains an efficient tool for improving of all
processes within the company.

Environment and Energy Economy
Akkodis CZ s.r.o. focuses on the prevention of damage to the environment
by the following activities:

e The company implements energy efficient and preventive measures in
waste disposal, especially with regard to efficiency increase the
technological processes,

e The company reduces the impact of its business activities on the
environment by means of continuous improvement of its technological
processes,

e The company purposefully manages its internal and external
communication with respect to the environment protection and strives
for continuous improvement,

e The company constructively communicates accepted environmental
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Spoleé¢nost se

spolec¢nosti i mimo ni,
vzdélava své zaméstnance v oblasti ochrany Zivotniho prostredi a vede je
k cilevédomému sniZovani spotfeby energii, zajisténi recyklace odpadl a
snizovani produkce odpadd.
zavazuje ke snizovani

energetické ndrocnosti svych

energetickych hospodarstvi:

podporuje a realizuje hospoddrnd a preventivni opatfeni v oblasti
spotfeby energie, opatfeni v pravidelnych intervalech prezkoumava
zajistuje dostupnost informaci a zdroji potfebnych pro dosahovani
energetickych hodnot a stanovenych cill

dodrzuje vSechny prdvni a ostatni pozadavky tykajici se uziti a spotfeby
energie a energetické ucinnosti,

podporuje nakup energeticky uspornych produktt a sluzeb,
podporuje navrh Ccinnosti, které zvazuji zlepSovani
hospodarnosti.

energetické

Bezpecnost prace a pozarni ochrana

Spolecnost predchazi moznému poskozovani zdravi tim, Ze:

aktivné vyhledavd, vyhodnocuje a vhodnym zplsobem Fidi rizika
bezpecnosti prace, jsou pfijimana opatreni k jejich snizovani a je zajisténa
kolektivni a osobni ochrana zaméstnanct i vSech dalSich osob
pohybujicich se na nasich pracovistich s védomim spolec¢nosti,

zajistuje bezpecné a zdravi neohrozujici pracovni prostfedi na vsech
svych pracovistich a pfispiva tak k prevenci vzniku pracovnich uraz(,
poskozeni zdravi a nemoci z povolani,

predpisy a fidici dokumentace jsou srozumitelné, aktualni a snadno
pristupné,

disledné se planuje, realizuje a kontroluje efektivita pftijimanych
napravnych opatreni pro vSechny ¢innosti s vlivem na bezpecnost,

kazdy vedouci zaméstnanec je odpovédny za osobni bezpecnost a
bezpecnost viech podrizenych zaméstnancd,

kazdy zaméstnanec je osobné zodpovédny za svou vlastni bezpecnost i za
bezpecnost svych spolupracovnikd,

kazdy zaméstnanec se chova tak, aby svym jednanim nebo necinnosti
nezavdal pticinu vzniku poZaru,

Bezpecnost informaci

Jak chapeme bezpecnost informaci:

Informace, které jsou majetkem spolecnosti nebo nasich zakaznikd, maji
zasadni vyznam pro chod spole€nosti i pro spoluprdci se zakazniky a
partnery. Akkodis CZ s.r.o. je odpovédna za jejich ochranu proti ztraté a
zneuZiti.

Zakladni principy politiky bezpecnosti informaci vychazeji z deklarovani
spolecnosti jako:

Security Company — zajistovani bezpecénosti pfi spolupraci se zakazniky a
obchodnimi partnery

Knowledge Company — zajistovani bezpecného pristupu a manipulace
s informacemi

Zakladni a dlouhodobé cile politiky bezpecnosti informaci zajistuji:
1) Integritu informaci, majetku a procesli

2) Davérnost informaci, majetku a procesu

3) Dostupnost informaci, majetku a procest(

Realizace téchto cilll je zajistovana definovanim bezpecnostnich standardd,
norem a pravidel, jejich implementaci a kontrolou.

Spolec¢nost zavadi a udrZuje bezpecnostni opatreni, ktera odpovidaji
aktudlnim hrozbam a riziklm. Tato opatfeni zahrnuji technické,
organizacni a procesni prvky, které chrani informacni aktiva pred
neopravnénym pfistupem, zneuzitim, ztratou nebo poskozenim.

Spole¢nost pravidelné provadi analyzu rizik v oblasti informacni
bezpecnosti a prijima opatieni k jejich minimalizace. Zohlednuje pfitom i
rizika spojena s dodavatelskym retézcem.

feSeni

Spole¢nost ma zavedeny system pro detekci, hlaseni a

kybernetickych bezpecnostnich incident(.

Spole¢nost udrzuje krizové plany a plany obnovy, které zajistuji
kontinuitu poskytovanych sluzeb i v pfipadé naruseni bezpecnosti.

targets within the company as well as outside the company,

The company educates its employees in the environment protection, and
it leads them to conscious reduction of energy use, recycling of waste
and decrease in the waste production.

The company undertakes to reduce the energy performance of its energy
economy:

Supports and implements economic and preventive measures in energy
consumption, measures are regularly reviewed,

Ensures the availability of information and resources needed to achieve
energy values and set targets,

By compliance with all legal and other requirements which deal with
energy consumption and energy performance,

By supporting purchase of energy efficient products and services,
Supports the proposal of activities that are considering improving energy
efficiency.

Occupational Health and Safety, Fire Protection

The company prevents possible harm to health by the following
implemented processes:

actively seeks, evaluates, and appropriately manages occupational safety
risks, measures are taken to reduce them, and collective and personal
protection of employees and all other persons working in our workplaces
with the knowledge of the company is ensured,

Ensures a safe and healthy working environment in all its workplaces,
thereby contributing to the prevention of accidents at work, health, and
occupational diseases,

Instructions and control documentation is comprehensible, updated and
easily available,

Efficiency of implemented corrective and preventive measures with focus
on safety is carefully planned, performed, and checked.

Every managing employee is responsible for personal safety and safety of
his/her subordinate employees.

Every employee of the company is personally responsible for his/her own
safety and safety of his/her colleagues.

Each employee behaves in such a way that his or her actions or inaction
don’t give rise to the cause of fire.

Information Security

We understand the Information Security in the following way:

Information which is the property of the company, or its clients and
customers is of a significant value for the business activities of the company
and its cooperation with its clients and partners. Akkodis CZ s.r.o. is
responsible for its protection against loss or misuse.

Basic principles of the Information Security Policy:

Security Company — securing of Information Security within the
cooperation with customers and business partners.

Knowledge Company — securing of safe approach and manipulation with
information.

Basic and long-term targets of the Information Security Policy secure:

1)

Integrity of information, property, and processes,

2) Confidentiality of information, property and processes,
3) Availability of information, property, and processes.

Implementation of those targets is realized by means of definition of
security standards, norms and rules, their proper implementation and
regular revision.

The company implements and maintains security measures that
correspond to current threats and risks. These measures include
technical, organisational and procedural elements that protect
information assets against unauthorised access, misuse, loss or damage.

The company regularly conducts an analysis of information security risks
and takes measures to minimize them. It also takes into account the
risks associated with the supply chain.

The company has a system in place for detecting, reporting, and
resolving cybersecurity incidents.

The company maintains crisis and recovery plans to ensure the
continuity of services provided even in the event of a security breach.
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e Zaméstnanci jsou pravidelné skoleni v oblasti informacni bezpecnosti.

e Spolecnost podporuje bezpecnostni kulturu a aktivni pfistup k ochrané
informaci.

e Vrcholové vedeni nese plnou odpovédnost za fizeni kybernetické
bezpecnosti.

Spolecenska odpovédnost

Vedeni spoleénosti vénuje velkou pozornost naplfiovani zakonl a predpist
tykajicich se pracovnich podminek zaméstnanc(, véetné predpisl tykajicich
se pracovni doby, doby odpocinku a odménovani za praci.

Vybér novych zaméstnancl spole¢nost provadi vyhradné na zdkladé
kvalifikace a vysSich schopnosti. Neuplatfuje ani nepodporuje jakoukoliv
formu diskriminace.

Zaméstnancdm neni branéno v uplatiovani jejich prdva na nezdvislé
mysleni, kondni a uspokojovani potfeb v ramci platného pravniho radu.

Spolecnost respektuje zajmy vSech svych partnert. Buduje dlouhodobé
vztahy zaloZené na vzajemné dlvére, respektu a solidarité. Podporuje
otevienou komunikaci a vyménu informaci s partnery ve vSech oblastech

jejich ¢innosti.

Spolecnost se aktivné zapojuje do charitativni ¢innosti a spolupracuje
s dobrocinnymi spolky. Kromé toho také materidlné podporuje vybrané
vysoké skoly.

Vrcholové vedeni se zavazuje dodriovat vsSechny relevantni pravni
pozadavky a jiné pozadavky a zaroven integrovany systém pravidelné
analyzovat, neustdle zlep3ovat a rozvijet a soudasné zajistovat potiebné
zdroje pro jeho zefektiviiovani.

ZlepSovani a rozvoj integrovaného systému fizeni je chapano jako proces
trvaly a systematicky.

Politika integrovaného systému fizeni je dostupnd pro potieby vsech
zainteresovanych stran.

Petra Suchd
Managing Director, Vice President

e Employees are regularly trained in information security.

The company promotes a security culture and an active approach to
information protection.

e Top management has full responsibility for managing cybersecurity.

Social Responsibility

The company management pays great attention to compliance with law and
legal regulations which deal with working conditions of employees including
regulations which focus on working time definition, periods of rest and
system of rewarding and wages.

Selection process of new employees of the company is performed only
regarding qualification of the applicants and their gained experience. We do
not tolerate or support any form of discrimination.

Employees of the company are not prevented from using their right to free
and independent thinking, acting or satisfaction of their needs within the
valid Conditions of Employment of the company.

The company respects all interests of its partners. It creates long-term
relationships which are based on mutual trust, respect, and solidarity. The
company supports open communication and exchange of information within
all areas of its activities.

The company actively supports various charity events and cooperates with
charity funds. Apart from that, the company also materially supports
selected universities.

Top management of the company undertakes to comply with all relevant
legal and other requirements and to perform analysis of the Integrated
Management System regularly, strive for its continuous improvement and
development, as well as ensures needed resources for the growth of its
efficiency.

Improvement and development of the Integrated Management System is
understood as a permanent and systematic process.

The IMS policy is available for the needs of all stakeholders.

Iva Neumanova
IMS Representative
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